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Introducing Bunker Hill Hospitality Consulting, a Boston-
based, boutique consulting and investment firm specializing in
the hospitality industry for both commercial and non-commercial

clients. Built on a foundation of successful executive experience,
creative innovation and comprehensive industry knowledge,
clients consistently see exceptional results in the marketplace
and on their bottom line.

Mission/Vision

Bunker Hill Hospitality Consulting is
committed to providing our clients with

an exceptional work product through asking
the right questions so that we may offer our
honest thoughts and opinions.

Organization

Founded in 2004 as Michael P. Berry Consulting and
Investments, Bunker Hill Hospitality Consulting is a Boston-
based, boutique consulting and investment firm specializing in
the hospitality industry for a highly diversified base of world-class
commercial and non-commercial clients. The firm is dedicated

to delivering industry-leading services and solutions to meet Through searching for the truth, not for
the dynamic business needs and situations that face business ourselves but for our clients, we are focused
today and in the future. on delivering a world-class product and

output designed to meet real business
Background nee%s and gituations.
Clients benefit from the effective blend of executive experience
leading three hallmark brands coupled with comprehensive and Values
seasoned industry knowledge. Bunker Hill has been privileged Our community based investment arm funds
to take on such challenges with innovative and industry-leading worthy people and charitable projects with
brands thereby offering a unique and effective application of limited but necessary seed money at below
their expansive skill set and expertise to each brand. market rates to help them fulfill a dream.

We have been fortunate in life, and find it
Services rewarding to assist others, and in so doing,
Bunker Hill Hospitality Consulting provides services in give back to our society.
4 Main Areas: Team

- Brand Development, Strategy, and Execution
- Operational Planning and Analysis

- Program Design and Development

- Concept-Specific Management/Oversight

We only take on a limited number of clients
that we are convinced we can deliver
exceptional value to, and commit ourselves
to providing them with the highest level of
Highlights service by limiting our engagements.

Bunker Hill Hospitality Consulting has worked with top national
brands and companies such as Avero, Coca-Cola, Copeland’s,
Columbia, Stanford, and Georgetown Universities, Goldman
Sachs, Revenue Management Solutions, and Guidepoint Global.



